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The major concern to the governors is ensuring that all our pupils progress appropriately in 
their all-round education and appreciate that for this to happen the pupils must be supported 
by a well led, enthusiastic, professionally competent and motivated staff all working together 
within a safe, supportive, environment. 
  
Governors appreciate too the requirements of our children’s parents and carers and their 
need to be satisfied about the overall leadership and management of the school and how it 
affects safety, learning and enjoyment of their children. 
  
To achieve their objectives governors too must continually evaluate the role they have played 
within the life of the school, and publish relevant information to all interested parties. 
  
This statement and report are part of that evaluation and publication process. 
  
School Self Evaluation Plan (SEP) – 
Governors work co-operatively with the head teacher and senior management in the writing 
and monitoring the School Improvement Plan. The School Improvement Plan sets aims for 
the forthcoming 3 years. The current SEP is based on priorities identified from data, school 
self-evaluation and Ofsted priorities. The SEP is set out with clear aims, the key tasks which 
will be completed in order to achieve these aims and the success criteria in order to measure 
outcomes. The SIP is monitored and reviewed termly, with an evaluation overview being 
completed and presented to governors alongside the HT report. 
  
School Development Plan (SDP) – 
The School Development plan runs throughout the academic year, September to July, and is 
based on current, identified areas for development. 
  
The current targets for the school development plan are: 
1. RE – Developing assessment of Curriculum RE, improving accuracy of teacher 

assessment, develop GIFT (Growing In Faith Together) team 
2. Outcomes for pupils – Challenging the more able pupils’ attainment throughout school in 

Reading, Writing, Grammar, Punctuation and Spelling and Maths. 
3. Further developing teacher knowledge, understanding and skills, especially in Reading, 

Writing, Grammar, Punctuation and Spelling and Maths, to enable quality teaching, 
learning and assessment 
To complete a curriculum review to ensure a broad and balanced curriculum, providing a 
wide range of opportunities for pupils to learn. 
Continue to raise the rate of attendance so that it is at least average in all classes, 
particularly for those children who are in the Free School Meals group and SEN support 
group. 
To raise the standards of provision and resources in the Early Years Foundation Stage 
(Reception class), and provide relevant training and development for staff to ensure that 
we improve the number of children who achieve age-related expectations in 
‘Understanding the World’ and ‘Expressive Arts and Design.’ 



To ensure identified children make accelerated progress from their staring points, to 
diminish the difference in attainment. 

 
Each of the targets will be assessed each term through tracking of data, pupil progress and 
achievement meetings and discussions with staff. Governor visits will also add to information 
about certain areas of the School Development Plan. 
 
Governor visits – 
The governors visit the school as part of their monitoring of the Self Evaluation Plan and the 
School Development Plan and of specific issues and these are considered a valuable 
opportunity for governors to be able to work closely with staff members. Link governors carry 
out monitoring activities with the staff leader. Guidance in terms of the roles and 
responsibilities of statutory link governors are provided to relevant governors and regular 
training is available to individuals and the whole Governing Board in order to up skill our team. 
  
Reading, Writing, Maths and SEN – The link Governors met either with the lead teacher 
once each term or as part of a ‘Keeping in Touch (KIT) meeting with the Head Teacher, 
Deputy Head Teacher, lead teachers for these subjects and the School Improvement Officer 
assigned to the school via Bolton Local Authority 
 
A group of Governors also visited the school at the following times 
January 2018 – Focus:Writing across the curriculum. The following observations were 
noted: 

 All classrooms were visited and children from each year group chatted to pairs of 
Governors. 

 Across school children were engaged and motivated and keen to learn and classrooms 
had a positive atmosphere. 

 In Reception class the influence of phonics is impacting positively on the children’s 
emerging writing. The children here showed good listening and social skills. 

 Books showed the impact of the children responding to the teachers’ marking and so 
making progress to improve their writing. 

 Strategies that were seen to be working well, such as teachers modelling aspects of 
writing for the children, the children evaluating their own and each other’s work, 
partnership working and teacher guidance, are having a positive impact. 

 Marking in the children’s books gave children feedback on their next steps to improve 
their work and there was evidence of guidance from comments being picked up on in 
later writing and across different subjects. 

 All the pairs of children spoken to were keen to show their work and talk about their 
writing. They could all talk about their favourite pieces of work, could identify how 
teachers’ marking was helping them to improve and talked confidently about their 
favourite genre of writing and what areas they needed to develop. 

 All children spoken to demonstrated their love of school and learning in general. 

 No behavioural issues were seen in any classes 

 One to one support or intervention activities for identified pupils was in evidence 

 Both boys and girls shared the same enthusiasm for Literacy 

 Reading and Writing is ably lead by the lead teacher who has a firm grasp of areas to 
develop and areas to celebrate. 

 All staff are embracing the new system for marking and monitoring areas covered 
during Big Write sessions 

 All children saw the benefits of increased feedback from the teacher 

 Most children remarked that Big Writing was their favourite as it gave them the 
opportunity to use all their skills 

  



Data analysis – 
Governors have received training in the new Monitoring and Evaluation processes. 
  
Data is made available to governors through termly meetings with verbal and written 
presentations followed by question and answer sessions with the head teacher thus the 
governors are able to benchmark their data against similar schools, the Local Authority and 
schools nationally to ensure the schools standards and expectations are high and are able to 
be closely scrutinised. 
  
Particular scrutiny is placed on pupil progress across all pupil groups including vulnerable 
groups, and on the effective use of the Pupil Premium and Sports Premium. 
  
Policies – 
Governors review all relevant policies on a programmed basis to ensure that all guidance is 
current and up to date. 
  
Specific attention is paid to ensure that the school complies with the Department of Education 
mandatory policy list and the Local Authority recommended list. 
  
Financial management – 
Members of the Governing Board meet with the Head Teacher, Deputy Head Teacher and 
finance officers from Bolton Local Authority, at least termly to discuss financial aspects of 
school 
  
The governors have worked with school staff to achieve The Schools Financial Value 
Standard accreditation. 
  
The impact of the governors’ role in the school ensures that the budget is managed effectively 
and improvements are effective and continuous. Governor expertise – the governors bring a 
wide variety of expertise to the school and this helps to ensure the school is moving forward. 
  
Examples of the impact of governor expertise on school improvement include involvement in 
the provision of ICT throughout the school. This has helped the school to improve its wireless 
network, introduce new and upgraded hardware, establish and review the website and 
develop its ICT strategy for the future. 
  
Allocating funding: 
 Every year several Governors meet with members of the School Leadership team and an 
officer from the Local Authority Finance team at key points throughout the academic year to 
set, agree and monitor the school budget and to allocate funds to key areas such as staffing 
and building maintenance as well as priority areas highlighted in the School Development 
Plan,  
 
Staff recruitment – 
The head teacher and a number of governors are trained in “Safer Recruitment” 
  
Governors are involved in the recruitment and selection of all teaching staff and use the 
appointment process to ensure that high quality staff who share the schools mission 
statement and aims are appointed. 
  
Governor Meeting Attendance– 
There are have been ten formal governor meetings for the year 2017 – 2018. 
  



Governor attendance has been of a good level, with the vast majority of absences having 
been fully explained and accepted and approved by the governing body. 
  
There are currently no causes for concern at the level of commitment shown by any current 
member of the governing body. 
  
Governor Training Sept 2017 – July 2018 
Governor training is provided by Salford Dioces and by Bolton Education depertment. 
In addition bespoke training jfor our Governing Board or jointly with the Governing Boards of 
other local primary schools, is commissioned as needed. 
Training from Bolton is divided into five section-New to Governance, H.R., Finance, 

Understanding Data and Roles and Responsibilities. The courses cover the three main 

functions – Strategic Direction, Accountability, Overseeing Financial Management 

 

Training undertaken this academic year: 

 Modern Chair -  Refresher training for Chairs of the whole Governing Board or 
Committees 

 All Governors – new reporting arrangements with regard to results of Standard 
assessment tests for Years 2 and 6 

 Chairs briefing sessions termly 

 Partnership Governor sessions termly 

 Link Governor sessions termly 

 Salford Diocese Health & Safety training 

 Safer Recruitment 

 What Governors can expect from an Ofsted Inspection 
 
Governor Development Plan– 
This enables the governing body to demonstrate its focus on its three core strategic functions: 
ensuring clarity of vision, ethos and strategic direction; holding the head teacher to account 
for educational performance of the school and its pupils; overseeing the financial performance 
of the school and making sure its money is well spent. 
  
One of the main objectives in preparing the development plan is to align the governors’ focus 
on its three core strategies with the requirements of the School Self Evaluation and School 
Development Plans, training requirements and any requirements arising from the Ofsted 
inspection. 
  
Impact statement – review  
The governing body, the head teacher and senior management team and indeed all members 
of staff are constantly striving to improve and develop the school. This was recognised by 
OFSTED in their October 2014 inspection following which the school was graded as “Good or 
Outstanding” in all areas. In addition the inspection of the religious character of the school by 
Salford Diocese also graded the school as ‘’Good or Outstanding f’ in all areas in December 
2015 
  
This has been successful with continued improvement in pupil progress and attainment with 
end of Key Stage 2 results which has been due to a whole school drive to increase standards. 
  
There has been effective allocation and imaginative use of Sports funding so as to further 
inspire and up skill teaching staff and pupils. 
   
 



 
 
 
Future and Continuous improvement – 
The governing body and senior management team are constantly striving to improve and 
develop the school. 
Ongoing and future areas for targeting will include:  

 Ensure continued improvement in pupil progress and attainment across all ability groups 
including vulnerable groups. 

 Seeking diocesan funding to further expand classrooms and other areas of the school 
 As a Governing Body considering succession planning for Chairs and Vice Chairs of 

Committees and the Governing Body as a whole. 
 Re-allocating link Governor roles for curriculum subjects and aspects such as Health and 

Safety, and Building work. 

 


